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Defini7ons 
Developing Country— For IAWP purposes - Based on the “Gross NaDonal Income” as 
defined by the World Bank lisDng of economies, including all countries except those classified by 
the World Bank as “high income.”  

Per Diem—(For the current fiscal year at the Dme of applicaDon) 

Per Diem is a daily allowance for meals and based on USA Federal Per Diem rates.  (Per Diem 
Rates) 

Applicant—is a member of IAWP in good standing 

Department Head 

For the purposes of this grant applicaDon, department head means the applicant’s direct 
supervisor.   

Global Time 

To ensure meeDng deadlines for grant proposal consideraDon, please refer to the world clock.  
(See World Clock) 

CST – Central Standard Time (North America) 
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IAWPF Funding Policies and Guidelines for Grant 
Proposals 
IAWPF provides grant support for: 

• To determine and carry out the charitable and educaDonal agenda of the management 
and membership of the IAWP. 

• To educate and enlighten the public about women in police or in police-related acDviDes 
throughout the world. 

• To support the charitable, educaDonal and professional development needs and 
acDviDes of the various police affiliates, members, and membership of the IAWP in all 
locaDons. (including the IAWP "Adopt an Officer Program") 

• To provide or conduct training conferences, programs and educaDonal events and 
workshops relaDng to women police from anywhere in the world. 

• To provide support directly and indirectly to policing funcDons and acDviDes where 
charitable, educaDonal or professional development need is demonstrated. 

• To assist IAWP members to afend training or other educaDonal events relaDng to 
women in policing. (including the IAWP InternaDonal Scholarship Program) 

• To idenDfy, recognize and reward performance, disDncDon, and achievement of women 
in policing. (Including the Heritage RecogniDon and Annual recogniDon Program) 

The above may be reduced in any one year due to funding restric7ons or other reasons. 

IAWPF’s primary funding purpose is to develop women in policing who are ineligible for funding 
through other enDDes. 

• Applicants from developing countries are especially encouraged to apply. 

• Applicants who demonstrate financial need will be given priority. 

• Applicants are limited to one IAWPF grant per fiscal year.    

• IAWPF grants will be reviewed unDl all available funds have been allocated. 

• IAWPF does not fund expenses incurred before an applicant is awarded funds 
(retroacDve expenses). All expenses listed in the budget jusDficaDon must be expenses 
that will be incurred ajer the grant is awarded. 
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All funding proposals will be reviewed on an annual basis by a selecDon panel and preference 
will be given to those applicaDons which have the potenDal to have the greatest reach or deliver 
a broader impact for women in policing.  ApplicaDons will be submifed to email address 
grants@iawp.org and must be received NO LATER THAN 12:00 PM CST on the listed deadline. 
Grant review meeDngs will take place the week following the deadline. These deadlines apply to 
all fundable projects. 

IAWPF Grants will be available only when finances permit and might not be 
offered every year. 

All IAWPF grants must include the following documents.  

• Project specific proposal. (Research, conference presentaDons and/or afendance, in-
service-learning, or creaDve endeavor--tell us what you want to do.)  

• Detailed and itemized budget jus7fica7on.  Please include an itemized budget that 
shows all your calculaDons for figuring per diem, miscellaneous costs, etc. It is the 
applicant's responsibility to develop a budget that is complete and accurate. Any 
changes to a budget ajer the project is awarded, such as transfers between line items, 
must be pre-approved.  

• Department, local IAWP affiliate president, or IAWP board member endorsement. It is 
the applicant's responsibility to ensure that their department head, president of affiliate 
organizaDon, or IAWP board member provides a recommendaDon lefer. Completed 
proposals are due by 12PM CST on the day of the deadline. It is expected that applicants 
request their recommendaDon lefers at least three weeks in advance of the applicaDon 
deadline. We allow a 7-day grace period beyond the deadline to receive lefers of 
recommendaDon, providing all other parts of the applicaDon have been completed and 
submifed by the due date. Grant proposals for which we do not receive a 

Project Period (month of project start)
Deadline  
(By 12:00 PM CST)

Ajer January 1st in any year September 30, the previous year 
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recommendaDon seven days beyond the original deadline will not be considered for 
funding. 
 

• The endorsing lefer should describe:  

o The department head, IAWP affiliate president, or IAWP Board member's 
relaDonship with the applicant. This may include a history of the relaDonship that 
is relevant to the department head, affiliate president, or IAWP board member’s 
impression of the applicant and to the proposed project—explain that 
knowledge and its relevance.  

o The arrangement for any collaboraDon on the proposed project between the 
department, IAWP affiliate, or IAWP board member and the applicant. 

o The probability of the applicant's proposed acDvity to be successful.  

Applicants who are awarded funding through IAWPF will be required to sign a form agreeing 
to abide by the grant criteria and must submit the following documents within 30 days of the 
project/travel end date: 

• A detailed budget outlining how the grant was spent to include all relevant receipts;  

• The completed IAWPF Travel Expense Internal Form where applicable; 

• A final report to include: cost benefit analysis, if a training event the numbers in 
afendance and a summary of the event evaluaDon, any specific benefits to IAWP, e.g. 
did it result in any new members for IAWP or an affiliate, where relevant? 

• An arDcle about the project/event to be wrifen for IAWP’s magazine including pictures 
of the experience, if possible. 

A grant applicaDon review panel consisDng of the IAWP 1st Vice President, Chair of the Board of 

Trustees and IAWP’s Sergeant-At-Arms will evaluate all applicaDons received against the criteria, 
once the IAWPF has reviewed the budget proposal within the applicaDon. The budget review to 
be completed by 31st October in the year of applicaDon. 

Applicants will be noDfied of the final decision of the Review Panel by 30th November in the year 
the applicaDon was made.  
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IAWPF Printable Checklist for Grant Proposals 
PROPOSALS MUST INCLUDE 

• Cover lefer 

• ApplicaDon form 

• Project specific proposal narraDve 

• Detailed and itemized budget jusDficaDon 

• List of addiDonal funders and funding status 

• Brief descripDon of key people 

• Department head, IAWP Affiliate, or IAWP board member endorsement: lefer(s) of 
recommendaDon 

Grant proposal submissions are to be emailed to grants@iawp.org   
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Budget Jus7fica7on Resource Sheet 
The following items must be itemized: 

• Flight  

• Lodging 

• Per Diem 

• Ground TransportaDon (including trains and ferries) 

• Materials 

• Other (i.e. travel Visas, incidental expenses such as vaccinaDons necessary for trip) 

Each cost must be jusDfied by an informaDon source. 

Costs must be reasonable. 

Costs must consider funding limits. 

Sample JusDficaDon for an ExhibiDon: 

• Poster prinDng costs: $100.00 (source Kinko's) 

• Flight: $395.00 (American Airlines from Chicago to Atlanta, leaving 11/27 and returning 
11/31. Source: Campus Travel). 

• Per Diem: $212.00 (53.00 x 4)  

• Ground TransportaDon Costs $178.00 (Bus from O'Hare $79.00 x 2 = $158.00, Airport 
taxi fares $20.00. Source: taxi company) 

• Lodging: $1,200 ($300 per night x 4. (Source: Radisson Conference Center in Atlanta.) 

Total: $2,085.00 

 | Page9

http://www.gsa.gov/portal/content/104877


Sources for Budget Building 
Travel Resources 

Amtrak, for travel in the US: hfp://amtrack.com/home 

Rail Europe, a comprehensive site for European rail travel: hfp://www.raileurope.com 

Via Rail, in Canada: hfp://www.viarail.ca/ 

Travelocity for flights, lodging, car rental hfps://www.travelocity.com/ 

Orbitz for flights, lodging, car rental hfps://www.orbitz.com/ 

Airbnb, for unique accommodaDons across the world: hfps://www.airbnb.com/ 

Expedia, a good resource for air, ground transportaDon, and hotels:  hfp://expedia.com/ 

Trivago for lodging. hfp://www.trivago.com/ 

Super Shufle for ground transportaDon.  hfp://www.supershufle.com/ 

If afending a conference, check the conference website to find hotel suggesDons, including the 
host hotel(s) and those in the surrounding area for special conference rates. 

Note:  These resources are not exhausDve.  Please use the resources available to you that 
provide you with the most economical expense for your proposal.  
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Allowable and Non-Allowable Expenses  

Allowable Expenses Non-Allowable Expenses

• Round trip airfare, ground transportaDon 
to get to and from the airport or train 
staDon, train travel, and public 
transportaDon. 

• Mileage, if using your personal car, at the 
current USA federal rate.  Mileage Rates 
(Total must not exceed cost of airfare or 
train travel to desDnaDon.) 

• Rental car + gasoline.  The per mile rate 
does not apply if using a rental vehicle. 

• Lodging. 
• Per Diem.  A daily allowance for meals 

based on USA Federal Per Diem rates.  
(Per Diem Rates) 

• Conference registraDon fees and/or 
related conference preparaDon expenses, 
such as photocopying, poster prinDng, etc. 

• VaccinaDons and universal medical 
insurance.  IAWPF may fund Visa and 
passport fees for longer-term projects, 
internships and in-service learning.

• TuiDon or any "program fees" charged to 
IAWP members by volunteer, immersion, 
or in-service learning organizaDons that 
do not apply to direct costs. 

• Gasoline or any car repair or maintenance 
costs that are incurred, e.g. flat Dre 
replacement, oil changes, etc., if you're 
using your personal car. 

• Personal care items such as toiletries or 
laundry supplies. 

• SDpends or wages. 
• Meals for anyone other than the grant 

recipient, unless relevant to the project 
purpose.  In that event, name, Dtle, 
organizaDon, and project-related purpose 
of the meal must be provided in the 
originally submifed budget.  SDll may not 
exceed per diem. 

• Durable equipment such as audio and 
video recorders, books, computer 
sojware or hardware, digital cameras, 
etc. (Capital assets) 

• Alcohol.
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Budget Basics--FAQ's 
1. How do I allow for things like fluctuaDng airfare prices? 

a. We recommend that you review your budget, parDcularly expenses such as 
airfare, immediately before you submit your applicaDon for review.  This way, you 
have the most accurate airfare and other expense informaDon at the Dme of 
review. 

2. I forgot to include something in my budget, can my budget be increased ajer the 
submission? 

a. No.  Your applicaDon, including your budget, is considered final upon submission. 

3. If I'm applying to more than one funder, do I divide my budget by two (three or four)? 

a. No. Submit your budget in its enDrety so that reviewers have an accurate 
understanding of your request.  Just as you wouldn't submit only part of your 
applicaDon, please don't try to divide your budget. 

4. The amount of my award on my award lefer is different than the budget total that I 
submifed.  Why is that? 

a. Upon submission of your budget, it is reviewed by IAWPF  to ensure that the 
most economical choices and decisions are being made.  If the opportunity to 
save resources is idenDfied, the budget will be adjusted.  Some items in your 
budget may be non-allowable.  Also, parDal awards may be made due to limited 
funds IAWPF has to disperse.  If you wish more clarity or specific adjustment 
informaDon, please contact the IAWPF, email link located at:                          
hfps://www.iawp.org/IAWP-foundaDon-grant-funds/. 

5. What if I lose a receipt (or several)? 

a. The IAWPF provides a form called the "Lost Receipt Affidavit" that you may fill 
out and sign in place of a lost receipt. 

6. When is my final report due? 
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a. Your final report is due thirty days a\er the comple7on of your project. 

  

Grant Application Form 
Date of applica7on: Applica7on submi^ed to:

Applicant Informa7on

Name of applicant:

Address, City, State, Postal Code, Country:

Title: Phone: Cell Phone:

Police Agency: Department Head:

Dept. Phone: Website:

Is applicant a member of 
IAWP?

❑ Yes  ❑ No

IAWP Affiliate 
recommenda7on?

❑ Yes ❑ No Affiliate Name:

IAWP board member 
recommenda7on?

❑ Yes ❑ No Board Member Name:

Proposal Informa7on

Please give a 2-3 sentence summary of your funding request: 

Popula7on served: Geographic area served:

Funds are being requested for (check one) Note: Please be sure that IAWPF funds the type of support you are reques?ng. 
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AAach addi?onal pages of project narra?ve to the applica?on sheet.  See the following pages 
for instruc?ons on how to complete narra?ve. 

Guide for Proposal Narrative 
Please use the following outline as a guide to your proposal narraDve. Please limit your 
narraDve to six pages, excluding afachments. Also, include a cover lefer with your applicaDon 
that introduces you, your proposal, and the link between your proposal and the mission of 
IAWPF, the organizaDon to which you are applying.  

I. Applicant Informa7on 

A. Brief summary of applicant’s work history relevant to policing. 
B. Brief summary of applicant’s vision and goals for the project. 
C. Brief descripDon of applicant’s current project or acDviDes, including any service staDsDcs 

and strengths or accomplishments. Please highlight new or different accomplishments, if 
any, upon which applicant has worked. 

❑ Training/Educa7on ❑ Support to LE 
func7ons 

❑ Capital 

❑ Project/program support ❑ Technical assistance ❑ Other (list) 

Project dates (if applicable) From __________ To __________ Fiscal Year end:

Budget (in US Dollars)

Dollar amount requested: $

Total budget: S

Total project budget (for support other than general opera7ng) $

Authoriza7on

Applicant’s Name (printed or typed):

Applicant’s Signature:

 | Page14



D. Brief summary of applicant’s relaDonship with other organizaDons working with similar 
missions. What is your role relaDve to these organizaDons? 

II. Purpose of Grant 
 

III. Evalua?on 

A. Please describe your criteria for success. What do you want to happen as a result of your 
acDviDes? You may find it helpful to describe both immediate and long-term effects. 

B. How will you measure these changes? 
C. Who will be involved in evaluaDng this work (staff, board, consDtuents, community, and/or 

consultants)? 
D. What will you do with your evaluaDon results? 
E. Consider an arDcle for IAWP’s WomenPolice magazine. 

IV. AAachments 

Generally, the following afachments are required: 

1. Finances  
• Project Budget, including income and expenses. 
• AddiDonal funders. List names of corporaDons and foundaDons from which you are 

requesDng funds, with dollar amounts, indicaDng which sources are commifed or 
pending. 

2. Brief descripDon of key people, including qualificaDons relevant to the specific request. 
    

V.   Proposal Checklist 

❑ Cover lefer. 
❑ ApplicaDon form. 
❑ Proposal narraDve. 
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1. SituaDon 
a. The opportunity, challenges, issues or need and the community that your proposal addresses. 
b. How that focus was determined and who was involved in that decision-making process. 

2. AcDviDes 
a. Overall goal(s) regarding the situaDon described above. 
b. ObjecDves or ways in which you will meet the goal(s). 
c. Specific acDviDes for which you seek funding. 
d. Who will carry out those acDviDes? 
e. Time frame in which this will take place. 
f. How the proposed acDviDes will benefit the community in which they will occur, being as clear as you 

can about the impact you expect to have. 
g. Long-term funding strategies (if applicable) for sustaining this effort.



❑ Project budget  
❑ List of addiDonal funders. 
❑ Brief descripDon of key people. 
❑ Department head, IAWP Affiliate, or IAWP board member endorsement: lefer(s) of 

recommendaDon 
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VI.    Project Budget 

This format is opDonal and can serve as a guide to budgeDng. If you already prepare project 
budgets that contain this informaDon, please feel free to submit them in their original forms. 
Feel free to afach a budget narraDve explaining your numbers if necessary. 

INCOME 

Source Amount (USD)

Support

Government grants $

FoundaDons $

CorporaDons $

United Way or other federated campaigns $

Individual contribuDons $

Fundraising events and products $

Membership income $

In-kind support $

Investment income $

Revenue

Government contracts $

Earned income $

Other (specify) $

$

Total Income $
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EXPENSES 

Item Amount (USD) %FT/PT

Salaries and wages (breakdown by individual 
posiDon and indicate full- or part-Dme.) $

$

$

$

$

SUBTOTAL $

Insurance, benefits and other related taxes $

Consultants and professional fees $

Travel $

Equipment $

Supplies $

PrinDng and copying $

Telephone and fax $

Postage and delivery $

Rent and uDliDes $

In-kind expenses $

DepreciaDon $

Other (specify) $

$

Total Expense $
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Difference (Income less Expense) $
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